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Dear Adair al H Ills nkoet ter* 

With reference to your memorandum of nCy feist 
tHo~Se ore t aryT^the Depart want 1# willing to 
cad* to your r 9 qua at beeauss of tho pressing 
personnel situation which you dssorlb# and on th# 
basis of the understanding a*t forth herein. 

During th* dissuasion* loading to tho formulation 
of the irtJL collection directive, It waa tho position 
of tho Department and, I believe, of tho far and 
r’avy Departments as well, that tho administration of 
tho collection personnel must of nscossity remain a 
function of tho Departments which they serve, while 
tho coordination of field collection on behalf of th* 

VTA would bo assigned to the Ambassador or Minister 
at 3ach post because of .hi* seniority as the representa- 
tive of tho Hresldont. It waa agreed by all that the 
fi*ld representatives of each Department, namely the 
Foreign 3arvice and the military and naval attaches, 
must continue to report to and receive Instructions 
solely from their own Departments. Accordingly, th* 
Department believes that the determination of th* 
effectiveness of the execution of th# collection 
directive, and such question* as added work load, if. „ 
any, and the decrease or Increase In tb* duplication.^,* - 
of work among th# departmental representative** for 
exampie, are matters for each Department to Vis*** ana * 
report upon, with aiioh reports passed to the Central 
intelligence oroup in Washington* in Mfl^eapacltyaf 
Ihlcf of Mission and a* th* personal representative 
the president, the iebaaaador or lCLnieter '! 

communicate* with other agencle# of th# Ogaf%m«enw " 
through th* Department of State. 



Hear Admiral fl, H. H Ilienko* t ter . 

Director of Central mtelllgen 
Washington 85, D. C. 
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The Department haa already received one or tiro 
reports from chiefs of Hlssion reporting progress on 
the many instruction* transmitted to them regarding 
their duties as coordinators of intalligenoa activities 
at thair posts, we shall aaa that these and subsequent 
reports are collected and transmitted promptly to the 
Central Intelligence Group. 

There would seem to be serious dmager that the 
foregoing principles would be abrogated if, over a 
period of time, a practice were made of Central intel- 
ligence Group personnel visiting Foreign Service posts 
for the purpose of supervising the details of any of 
their operations. However , it is recognised that sons 
advantage to future planning might accrue from an examina* 
tlon of the problems whioh may have arisen initially out 
of the collection directives. Therefore, because of 
the fact that the personnel is now available and will not 
later be available, and on the understanding that this 
does not constitute a precedent, the Department Is agree- 
able to such surveys as you have requested being made at 
this time. 

Ifr. Louis Handy, Division of Foreign Activity 
, Correlation, Room 304, 515 22nd Street, is hereby 
■designated as the point of oontaot with the Central 
'Intelligence Group to facilitate the arrangement of the 
necessary administrative details in connection with the 
proposed trip*. 

sincerely youra, 

.^For the Secretary of state j 



